State of the County

Tim Burgess
Probate Judge/Commission Chairman



Cherokee County
Ad Valorem Tax Distributions

Fire,
$378,491.15 Rescue
Squad,

Road & $129,982.69
Bridge,

$599,325.66

City Tax,

State Tax, $425,233.22
State Tax (6.5) $ 1,471,663.99 $1.471,663.99
City Tax (5) $ 425,233.22
Health Care Authority (4) $ 970,377.35
School Tax (22) $ 5,544,196.07
Commission (5) $ 1,222,320.52
Road & Bridge (2.5) $ 599,325.66
Fire (1.5) $ 378,491.15
Rescue Squad (.5) $ 129,982.69

$10,741,590.65



County Sales Tax
Rate and Percentage Breakdown

County Genera |'Fund 0.5%
Jail 0.5%
Education 1.5%
Highways 1.0%

Total County Percentage 3.5%




$9,000,000

$8,500,000

$8,000,000

$7,500,000

$7,000,000

$6,500,000

$6,000,000

$6,702,324

Sales Tax

$7,187,495

$7,664,251

$8,657,155

2017-2018

2018-2019

2019-2020

2020-2021
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Simplified Seller’s Use Tax

Internet Sales Tax

$97,000

$216,813

$402,445

$554,487

2017-2018

2018-2019

2019-2020

2020-2021
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Lodging Tax — FY 2020

$126,876

$152,218

$141,525

$204,987

2017-2018

2018-2019

2019-2020

2020-2021



County Budget

" Current Year: $22,762,530

" Prior Year: $19,109.465

" 19.12% Increase



Highway: Department
Fiscal Year 2021

Sales Tax

Rebuild Alabama Tax
Federal Exchange Fund
Total:

Tar & Gravel
Plant Mix (Asphalt)

Micro Surface
Jotal Miles

Striping

$ 512,672.96
$ 572,075.54
$ 400,000.00
$1,484,748.50

18.36 Miles
2.00 Miles

3.30 Miles
23.66 Miles

37.67 Miles



FY 2021 County Rebuild Alabama Annual
Report

Cherokee County

Begin End Project Details Method In Which Rebuild Funds Were Utilized
Amount of
- = Rebuild Alabama|
" H s Funding | AmounEpended e | Amount Expended o i
lap ] Road g 2 .. broj . |utitizing Compeitivel exempt from ercent | Original CTP
Project No. 5 Project Expended in g Compe ilizi i pt CRAF or FAEF CRAF Amount FAEF Amount
Index ) Name/Number Lat | Long. | Lat | Long. 2 3.3 ength Description of Work Cw:m o | id Conracts U""kl"‘g Public Competitive Complete | (Yes or No)
= I E’u miles) Vear ‘Works Contracts and/ or Public
8 2 Works Contracts
@ [
$400,000.00
$596,000.00 $400,000.00
T
Municipalities through MOUs
Resurfacing and Traffic
Striping/Marking from C.R. 643
1| RACCP 10012021 C.R29 33.5839 [ 85.3246| 34.0504| 85.3136| X 2,00 Northto CR. 12 $55,736.77 $55,736.77 $000 100.0% IcRAF $55,736.77
Resurfacing and Traffic -
) X North to CR 12
RACCP 1001-2021 CR.29 33.5839 | 85.3246 34.0504 85.3136 $200,000.00 100.0% IFAEF $200,000.00
Resurfacing and Traffic $ 200,000.00
from C.R.
3 1.00 East 1.00 Miles
RACCP 10022021 CR.40 34.280085.3517| 34.1520| 85.3520 Resurfacin 100.0% ICRAF $69,087.02
g and Traffic
. i from AL L $ 69,087.02 $69,087.02
4 330 | 68.to County Line Resurfacing
RACCP 10032021 CRIL 34.1249 85.4542 | 34.1534| 85.4630) nd Traffic Striping/Marking fron 100.0% lcrRAF $97,157.80
AL Hwy. 68, to County Line $97,157.80
=
5 Resurfacing and Traffic 97,157.80
RACCP-10-03-2021 CR.11 34.1249 85.4542| 34.1534 85.4630 Striping/Marking from C.R. 71 to} ! 100.0% ICRAF $0.00 $200,000.00
‘AL Hy 9 $200,000.00
& 950 RestrTacing and Traffic
RACCP-1004-2021 34.0729 [ 85.4031 | 34.7180| 85.3945 Striping/Marking from C.R. 48 to) 100.0%
7 CR.128 Dekalb County :Line $4,302.92 7nn$nnn 0 [CRAF $430282
110 Resurfacing and Traffic
8 | rRaccraoos2001 CRris1 | 341440(854724|34.1532)85.4718 Striping/Marking from Bridge 100.0% $47539.28
Northto CR. 86 Resurfacing | $47,539.28 $ 4302.92 RAE
T o
N RACCP-10-06-2021 34.8260)85.3100) 34.1016 | 85.3122 240 CR.86t0 CR. 22 100.0% $46,684.00
CRS Resurfacing and Traffic $46,684.00 $ 47,539.28
Striping/Marking from C.R. 41
0.80
10| caccpa007200 34.101685.3122| 34,1049 85.3170 North to C.R. 46 100.0% CRAF $102,31600
$102,316.00
CR.Q: =
RACCPA0.08:2021 34.204085.3248 | 34 2913 85.3312 250 46,684.00 100.0% lcRAF
$149,000.00 $149,000.00
CR.O1
ICRAF
$102,316.00
$149,000.00
: i i Total Miles Addressed this Fiscal Y 100.0%
oy A Funds s o (Total Mileage Docs Not ncluce Bridge Projects) | 14.00 $971.62379 $0.00 ° |$24, 176.21 $0.00
Total  Remaining
Percent of Rebuild Funds Expended in Compliance with Section 7c(2)(d) on the Rebuild Alabama Act 100%

Remarks No CTP Amendments were made in FY 2021 $971,823.79

CRAAC Pn 08/10/2019



CHEROKEE COUNTY

FY 2021
TRANSPORTATION PLAN

L& 2, CR* 29
3. CR* 40
4.&5 CR*1I
6. CR* 128
7. CR* 151
8.& 9 CR*93
18, CR* 9]
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$1,500,000.00

$1,000,000.00

$500,000.00

$1,261,457.12

Jaill Deficit

$2,277,631.78

$1,733,245.43

$306,280.28

Fond

2016-2017

2017-2018

2018-2019

2019-2020

2020-2021



American Rescue Plan Act of
2021

= $5,088,266
= Vust be allocated by December 31, 2024.
= Commission IS considering options.



December 2021
Unemployment Rates

= United States 3.7%
= Alabama 2.8%
= Cherokee County 2.0%

labor.alabama.gov




Elections 2022

= Primary — May 24th
= Runoff —June 21st
= General — November 8th

VOTE



Highway 411 Update

ER PROJECT TO

REBUILD




WW\W.cherokeecounty-al.gov

," || Cherokee County
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LookKIng ahead...



